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Azure Offering

 ҅ Plan your teams and clarify 
responsibilities

 ҅ Define further important steps 
and catch the timelines

 ҅ Take care of details and key 
points

 ҅ Become ready for Microsoft 
Azure

Bring it to live

 ҅ Define overall goals
 ҅ Create partial plans and 

appropriate streams
 ҅ Use cloud competencies and 

control units
 ҅ Define an adoption framework

Cloud Strategy

 ҅ Understand and interpret  
motivations in a cloud-ready 
approach

 ҅ Dive into the details and build a 
business justification  

Justify motivations

With this workshop, you will gain insight and best 
practices to create an individual strategy for your 
journey to the cloud. Turning this strategy into a solid 
and actionable plan will lead your business teams to 
achieve their goals.

Plan and define a strategy with 
us

Azure Strategy 
Workshop


